Wiltshire Criteria
Based on an article for the Committee for the Economic Development of Australia
(CEDA) by Professor Kenneth Wiltshire AO of the University of Queensland Business
School, the essentail elements involved in developing a businenss case in a public policy
context can be stated as follows:
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Source: Institute of Public Administration Australia (IPAA), Public Policy Drift - Why
governments must replace ‘policy on the run’ and ‘policy by fiat’ with a ‘business case’
approach to regain public confidence, April 2012, page viii.

Case Study Evaluation Questionnaires
‘Normal’ Decisions (Based on Wiltshire Criteria)
‘Normal’ is a situation warranting standard good policy-making practice since immediate
action is not necessitated by an emergency.
1

Need

Is there a statement of why the policy was needed based on factual evidence and
stakeholder input?
2

Objectives

2

Is there a statement of the policy’s objectives couched in terms of the public interest?
3

Options

Is there a description of the alternative policy options considered before the preferred
one was adopted?
4

Mechanisms

Is there a disclosure of the alternative ways considered for implementing the chosen
policy?
5

Analysis

Is there a published analysis of the pros/cons, data/assumptions and benefits/costs of
the alternative options/mechanisms considered in 3 and 4?
6

Pathway

Is there evidence that a comprehensive project management plan was designed for the
policy’s rollout?
7

Consultation

Was there further consultation with affected stakeholders after the preferred policy was
announced?
8

Papers

Was there (a) a green paper seeking public input on possible policy options and (b) a
white paper explaining the final policy decision?
9

Legislation

Was the policy initiative based on new or existing legislation that enabled
comprehensive Parliamentary debate and public discussion?
10 Communication
Is there an official online media release or website that explains the final policy in
simple, clear and factual terms?

‘Emergency’ Decisions (Based on modified Wiltshire Criteria restricted to urgent crises
such a Bushfires, Floods or Pandemics)
An ‘emergency’ is an exceptional, unexpected, serious and dangerous situation
requiring immediate action.
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1

Urgency

Was a justification given for the short timeline of the policy decision and was it accepted
by the Parliamentary Opposition and ratified under existing or new legislation?
2

Need

Was there a statement of why the policy was needed based on factual evidence and
expert opinion?
3

Objectives

Was there a statement of the policy’s objectives couched in terms of the public interest?
4

Options

Was there any disclosure of why the chosen policy was preferred over other possible
policy responses?
5

Mechanisms

Was there any disclosure of different ways (e.g. incentives versus fines) considered for
executing the chosen policy?
6

Analysis

Was there any disclosure of technical data, working assumptions and mathematical
modelling behind the chosen policy?
7

Pathway

Was there any evidence of a carefully considered logistical strategy for rolling out the
policy decision?
8

Consultation

Was there meaningful input from relevant experts and stakeholder representatives
before and after the policy decision?
9

Communication

Is there an official online media release or website that explains the final policy in
simple, clear and factual terms?
10 Review
Was there a stated intention to review the lessons learnt from the official policy
response once the emergency was over?
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